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Issue – September 2022 

Business Essential Briefs: What is the Real Purpose of your Business? 

Well at face value you would think your business purpose is obvious, wouldn’t you? Perhaps something along these lines 
- To make a sustainable and growing level of profit that meets and exceeds your lifestyle goals, whilst creating a valuable 
business; and this is achieved from operating a successful and vibrant company, with a highly engaged team of skilled 
people on-board, fully aligned to the core objectives of the business owners. Sound about right?  
 
The subject of business purpose is constantly being referred to in business publications and commentary today. Let’s 
explore some of that commentary, to glean some of the best ideas that may be suitable for SME business owners to 
consider. 
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For an individual business, determining its real purpose is fundamentally a business decision that must be anchored 
to and in its core strategy.  
 
The answer usually sits at the intersection of four core business factors: 
 

• For marketing & sales: It can assist with gaining quality customers and enhance their loyalty; 

• For HR, it could attract, engage and retain good employees for the business; 

• For governance and sustainability it might enhance environmental, societal and governance performance where this 
is particularly relevant for your business; 

• For strategy and finance it could guide how resources are allocated and risks are managed in the business. 
 
Culture based purpose statements are perhaps the best option for businesses that provide products and services, but 
don’t make any significant contribution to positive social change per se. By defining your purpose as embedded in culture 
– i.e., operating in a thoughtful, disciplined and ethical manner – can be both pragmatic and authentic. 

 
Companies that cannot credibly claim to produce external benefits or to promote a social cause, should accept that 
satisfying the functional and emotional needs of their customers can be a sufficient foundation for the particular 
business. In other words, you must be authentic and absolutely clear on what it is, that supports you being a “purpose 
driven” company. It must be relevant. 
 
For family businesses the notion of purpose may be a little different to other SME’s because they must consider the 
business, the family and the owners and other stakeholders.  
 
One definition of purpose in family businesses has been expressed as follows: 
 
“Family purpose is a long-term goal that families share across generations and that becomes meaningful to younger 
generations of family members, as they form their own plans to accomplish acts of consequence to the world beyond 
themselves”. 
 
There are five key dimensions of this definition for a family business: 
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