
Business Plus+  Page 1 of 6 

 

Issue – August 2022 

Approaches to Better Leadership  

“The need for leadership is as great as ever. Leadership is needed to help people reach from where they are, to where 
they have never been and, sometimes, scarcely imagine going. Without leadership, institutions drift, and nations court 

growing irrelevance and ultimately, disaster.” 
Henry Kissinger – Former US Secretary of State  

If we want to give better measurement a better chance, the context that leaders see it in must change. So, what are the 
results that leaders want?  

 
 

A London Business School survey found that amongst the top concerns that worry leaders are: 

 

• Employee engagement 

• Strategy-execution gap 

• Collaboration across organisational boundaries 

• Not leading change because of day-to-day tasks 

 
Solving problems that alleviate leaders' worries and concerns is a much more constructive context for performance 
measurement than "a lot of hard work to create something that threatens them". So how could we link performance 
measurement to solving problems that worry leaders the most? 
 

https://clicks.aweber.com/y/ct/?l=FpO3F&m=JqoMo8ej38L2Cb&b=DHCkRKIQ0VPm89HmegXnvQ
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How Does Measurement Solve The Problems Leaders Have? 

 
One way to shift the context for leaders is to demonstrate how good performance measurement processes provide the 
tools specifically for their problems. To illustrate, here are several ways that performance measurement directly helps 
to solve those problems: 

 

• Employee engagement is linked to how they see their contributions to strategy. Use results maps to help visualise 
employee contributions and to help leaders both communicate strategy and give a practical way for employees to 
own their contribution to it. 

• The strategy-execution gap is linked to the clarity of how strategy is articulated. Translate broad strategic goals into 
language every employee can understand, because no goal that is misunderstood can be achieved. 

• The strategy-execution gap is also linked to how directly strategy is measured. Make the achievement of strategic 
goals very tangible, which makes it easier for employees to choose actions that will help achieve them. 

• The strategy-execution gap is also linked to the way that strategy is cascaded down to teams. Strive to have each 
part of the organisation contributing their unique best to achieving the strategy as a whole. 

• Collaboration across organisational boundaries is linked to finding shared results and working together to move the 
measures of those results.  

• Not leading change because of day-to-day tasks is linked to all the points listed before this one. How much easier 
would it be for leaders to do their real job - leading change - if employees were engaged, they understood the 
strategy, felt ownership for their contribution to it, and knew what to do to help achieve it? 

 

What Worries Your Own Leaders? 
 

Understand that first, and then develop a message that speaks to what's important to them. Measurement (of the right 
things) is fundamental to every system in organisations.  Thus, its likely better measurement can play a part in solving 
your leader's problems. 
 
 

https://www.staceybarr.com/measure-up/a-measurable-strategy-on-a-single-page/?awt_a=3TCb&awt_l=FpO3F&awt_m=JqoMo8ej38L2Cb
https://www.staceybarr.com/measure-up/3-tests-of-the-measurability-of-your-goals/?awt_a=3TCb&awt_l=FpO3F&awt_m=JqoMo8ej38L2Cb
https://www.staceybarr.com/measure-up/3-tests-of-the-measurability-of-your-goals/?awt_a=3TCb&awt_l=FpO3F&awt_m=JqoMo8ej38L2Cb
https://www.staceybarr.com/measure-up/five-steps-to-find-the-right-measures/?awt_a=3TCb&awt_l=FpO3F&awt_m=JqoMo8ej38L2Cb
https://www.staceybarr.com/measure-up/five-steps-to-find-the-right-measures/?awt_a=3TCb&awt_l=FpO3F&awt_m=JqoMo8ej38L2Cb
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Replace Threat with Support 

 

Successful leadership is supported by proper performance measurement, not threatened by it. But for many leaders, this 
truth is hidden. They need a change in context to come to see it. That change of context starts with what really keeps 
your leaders awake at night. 
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Edelman Trust Index 2022 

 

The 2022 Edelman Barometer of Trust survey, revealed that business leadership is pivotal to restoring societal trust and 
stability to the general populace (your customers), as illustrated in the diagram below. 
 

 

 

 

 
Furthermore, the Edelman Trust Barometer survey revealed the key dimensions of trust criteria is wide ranging, and 
places significant importance on strong leadership for trust and real change to be made in the business world. The table 
below explains the dimensions of trust requirements for leaders to embrace and imbed in their business. 
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Effective Leadership Attributes 

 

 

 

 

 

 

 

 

Change your Leadership Focus 
 

To improve your leadership, you need to be moving out of transactional involvement and into strategic activities, which 
make a powerful difference to the business. You move from “working in” the business to “working on” the business to 
achieve your strategic objectives. This then translates into less time dealing with problems and more time creating 
innovative and valuable solutions that can progress the business. By embracing this approach, you as a leader have more 
time to focus on the most important things to you professionally and personally.  

 
This is reflected in the diagram below, where the objective is to reduce your leadership time in the transactional zone 
activities, and focusing more on the strategic zone and the areas that make the biggest impacts and trigger real 
difference for the organisation. 
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Disclaimer: 
 
Business Plus is distributed monthly by CBSW Tax & 
Business Advisors to provide information of general interest 
to our clients. The content of this newsletter does not 
constitute specific advice. Readers are encouraged to 
consult their CBSW advisor for advice on any specific 
business matters. 

 

 
 

Our liability may be limited by a scheme approved under Professional Standards Legislation.  
 


