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Issue – April 2022 

How Do Owner Operators Create a Sustainable Business? 

Some recent research carried out for Prospa, discovered that 49% of SME owners work six or seven days a week on 
their business, additionally 76% of owners are struggling with one or more areas of business management. Just as 

crucially, 38% of respondents stated they’re missing out on opportunities to grow their business. 
 
Clearly something has gone wrong here. No owner dreams of starting-up an unsustainable and unprofitable business 
built on the bricks of overwork, skills gaps, and fleeting chances. 
 
Many of these issues above are symptomatic of what happens when owners lose sight of the original big picture. 
Reminding yourself of your original business, financial and personal goals, and asking what is important to you right now, 
where are you heading with your business, and how can others help you get there is a start. If you need a nudge, help is 
out there. 
 
Building a sustainable business to create a workable lifestyle is of course a common goal for business owners seeking to 
pay themselves properly, and this single factor is a big problem for owner operators in particular. However, if you keep 
you thinking about getting out of the operational day-to-day activity and start thinking about how you can actually do 
things today that will make your business both sustainable and more profitable over time. 
 
Pay Yourself What You're Worth 
 
Many business owners do not pay themselves a commercial salary (or equivalents – such as shareholder advances or 
distributions) from their business. The rest of the cash is left in the business where it acts as a “buffer” to cover against 
a lull in revenue or unexpected business expenses – effectively funding some or all of the business working capital.  
 
Owner operators rarely have the time and capacity to put a wider lens over the business. Using an external advisor to 
guide and facilitate you through a strategic review of your business can give owners the tools, support, and accountability 
to develop the skills they need to drive progress and professionalise the business. You can get to the “heart” or purpose 
of why you first wanted to operate your own business. It will help you to answer questions like:- 
 

How is my business currently performing? 
Am I achieving what I want to achieve and am I on track to achieving those goals? 

 
Profitability is underpinned by business performance and is the essential driver of every business. However, it’s not just 
about making money today, but also securing the ability to grow the business in the future. Therefore, it must be a key 
focus of business owners and managers. Increasing profitability also boosts your ability to enhance business performance 
and its value. 
 
Owner Operator Control 
 
The effectiveness of business strategic review starts when the owner realises that they won’t get a better result unless 
they change. This means doing the work, focusing on the stuff that is really important and not letting the business suck 
you in. It’s only then that owners begin to carve out the opportunities that lead to a better life because they have got 
control of their business and the business is no longer controlling them. 
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Purpose 
 
Why is defining a ‘Purpose’ important? 
It’s the meaning behind ‘why’ the business exists; keeping everyone focused on the bigger picture and the impact being 
made as an organisation. If we’re to distil down the meaning of a business ‘purpose,’ it would be - the underlying 
motivation as to why the business exists in the marketplace. The answer is intended to continually inspire the businesses 
employees along the journey to achieve what’s defined as the aspirational and ideal business. 
 
A purpose usually stems from some or all of the following:- 
 
•  A sense of meaning and/or fulfilment; 
•  A belief in doing things differently, better or perhaps more ethically; 
•  A passion behind what you do; 
•  A motivation factor/s – for example, to achieve an overall net return from the business of $300,000 by the end of 

year five - for each owner. 
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Disclaimer: 
 
Business Plus is distributed monthly by CBSW Tax & 
Business Advisors to provide information of general interest 
to our clients. The content of this newsletter does not 
constitute specific advice. Readers are encouraged to 
consult their CBSW advisor for advice on any specific 
business matters. 

 

 
 

Our liability may be limited by a scheme approved under Professional Standards Legislation.  
 


