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Issue – March 2020 

Topical Business Issues – A Snapshot 

Business Preparations for COVID-19:  
 
Please refer to the attached checklist article and supporting worksheets for reviewing the business implications and 
contingency planning associated with the C-19 virus pandemic.  
 
We have also linked the latest McKinsey C-19 briefing note dated 16 March 2020, that includes an excellent business 
action schedule.  
 
Directors – Extension of Business Tax Risks: 
 
Extended risks will now directly apply to directors of operating businesses personally, in specific circumstances, effective 
from 1 April 2020, in relation to net GST and some other business taxes. Adoption of on-going internal risk management 
review strategies will now be more crucial than ever for directors. Please contact your CBSW tax advisor for more 
information if required. 
 
Wages, Superannuation & Contractor Arrangements: 
 
With the extent of underpayment of employee wage entitlement cases that have now been publicly disclosed, together 
with the on-going risks associated with any contractor arrangements that may be in place and now annualised salary 
arrangements being legislated effective from 1 March 2020, review action is important.  
 
These matters all highlight the merits of completing an independent review of payroll and supporting employment and 
contractor agreement documentation. We can direct you to qualified organisations that undertake such wage & 
employment reviews. Additionally, opportunities are now available to employers where required, for any arrears of 
superannuation payments to be tax effectively actioned under the Super Guarantee Amnesty legislation. This 
opportunity ceases on 7 September 2020. 
 
Business Strategic Planning: 
 
The process of having an effective planning process in place for businesses has never been more important. The process 
should commence by undertake a review of the current business position through a “SOAR” approach, as shown on the 
attached diagram, that aligns to the overall Business Purpose Model – see the linked documents here. 
 
Business Transformation: 
 
One of the core things that should arise from an effective strategic planning process being embraced by the business 
owners, will be the evolution of the current business model to ensure that a sustainable business is created. Some useful 
reference diagrams on this subject are attached for your reference. 

https://cbswtax.com.au/wp-content/uploads/2020/03/Business-Preparation-for-COVID-19-Checklist-Article.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/McKinsey-COVID-19-Briefing-note-March-16-2020.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/SOAR-Diagram.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/SOAR-Diagram.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/Business-Purpose-Model.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/Business-Transformation-Diagrams.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/Business-Transformation-Diagrams.pdf
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Enhancing the Customer Experience: 
 
To differentiate yourself from your competitors, now is the time to invest in boosting the elements of value for your 
customers – see the linked diagrams that provides more information on this topic. 
 
Strong Leadership: 
 
The need for confident and decisive leadership has never been greater than right now. Please refer to the information 
at this link that provides some summary guidance on what strong and effective leaders need to focus on today to support 
a high level of organisational health. 

Disclaimer: 
 
Business Plus is distributed monthly by CBSW Tax & 
Business Advisors to provide information of general 
interest to our clients. The content of this newsletter 
does not constitute specific advice. Readers are 
encouraged to consult their CBSW advisor for advice 
on any specific business matters. 

 

 
 

Our liability may be limited by a scheme approved under Professional Standards Legislation.  
 

https://cbswtax.com.au/wp-content/uploads/2020/03/Enhancing-the-customer-experience.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/Strong-Leadership.pdf
https://cbswtax.com.au/wp-content/uploads/2020/03/Strong-Leadership.pdf

